
CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

April 26, 2022  

Meeting Held In-Person & via Zoom 

 

· Mayor Mathew Chabot  

· Alderman Dickie Austin   

· Alderman Mel Hawley   

· Alderwoman Jill Murray-Killon  

· Alderwoman Zoe Kaslow  

· Alderman Ian Huizenga 

· Alderwoman Susan Rakowski 

· City Manager Ron Redmond 

· Public Works Supervisor, Jim Larrow  

· Patrick Kitchens 

· Erin Wolcott  

  

1. Microphone Check 

 

2. Call to Order 

Mayor Mathew Chabot called the meeting to order at 5:30 p.m. and noted that Alderwoman 

Kaslow and Alderman Hawley were participating via zoom.  

 

3. Pledge of Allegiance  

 

4. Amendments to the Agenda  

Alderman Hawley noted that there was a typo in Jim Larrow’s title under agenda item f.   

 

5. Visitors. 

None.  

 

6. Approval of Minutes* (04/12/2022) and Warrant* (4/26/22) 

A motion was made by Alderman Austin, seconded by Alderman Huizenga, to approve the 

minutes of April 12, 2022. VOTE- 6 in favor; 1 abstained (Murray-Killon)  

 

A motion was made by Alderman Austin, seconded by Alderman Ian Huizenga, to approve the 

warrants of April 26, 2022. Alderman Hawley questioned the payment ADS-CB. City Treasurer 

Angela Bolduc explained that the invoices pertained to the police email accounts, which are 

provided through the State of Vermont. Alderman Hawley asked the City Treasurer to investigate 

the invoicing, since he did not recall having to pay for email services in the past. Alderman 

Hawley questioned the reimbursement to Robyn Newton for to the $4098.98. City Manager Ron 

Redmond explained that the money was used to purchase the hoops for the pavilion. The 

company sending the hoops would not accept a check and the City Credit Cards only have a 

$5,000 credit limit. Mel Hawley questions the $500 payment to Stephen Sawyer. Manager 

Redmond explained that the Recreation Committee gifted the payment as a thank you gift for Mr. 

Sawyer’s work driving the bambini for the ice rink. Alderman Hawley stated that it was his belief 

that that Mr. Sawyer should be paid through the payroll module as a regular employee. Paying 

him as an employee protects Mr. Sawyer, who would be covered under the city’s insurance. 

Mayor Mathew Chabot agreed that Mr. Sawyer should be paid as an employee and suggested that 

the City Manager ask VLCT if there is a policy for payment for volunteers. Alderwoman 

Rakowski suggested that the City look into implementing a volunteer policy. Alderman Hawley 

recommended an amendment to the motion to strike the payment to Mr. Sawyer from the 

warrants and instead pay Mr. Sawyer through the payroll module. Alderman Austin and 

Alderman Huizenga accepted the amendment. Alderman Austin added to the motion to remove 



 

 

the payments to ADS-CB for the police emails. Final Motion: Motion made by Alderman Dickie 

Austin, seconded by Alderman to strike the payment to Mr. Sawyer from the warrant and pay Mr. 

Sawyer through the payroll module and remove the ADS-CB payment for the police mail 

accounts, until more information is gathered about the invoice. VOTE- all members voted in 

favor.  

 

7. Business 

A. Overview of USDA RD award to City of Vergennes’ for sanitary sewer collection 

system and wastewater treatment facility upgrade*** 

i. $10.5 million at 1.75% fixed rate, 30 years 

ii. $7 million in grant funding 

Manager Redmond explained that the City was awarded a combination loan and 

grant package from USDA Rural development. The loan consists of a $10.5 million 

dollars at 1.75%. Once the loan funds are spent, a grant of $7 million dollars will 

be received. Manager Redmond noted that the combined package was much larger 

than the standard package giving by USDA rural development. Manager Redmond 

wanted to clarify that the 17.5 million dollars received was not entirely grant 

money. Manager Redmond noted that he would have a 5-year sewer fund 

projection for the May 10th meeting.  

b. Request to approve USDA RD RUS BULLETIN 1780-27 Loan Resolution for 

$9,999,000.00.*  

A motion was made by Alderman Austin, seconded by Alderwoman Rakowski, to accept 

the terms and approve USDA RD RUS BULLETIN 1780-27 Loan Resolution for 

$9,999,000.00.  Manager Redmond explained that the loan resolutions were broken into 

two approvals, since the typical USDA Rural Development funding is capped at 10 

million. The second loan Resolution will approve the remaining $504,000. VOTE- all 

members voted in favor.  

 

c. Request to approve USDA RD RUS Bulletin 1780-27 Loan Resolution for $504,000.* 

A motion was made by Alderman Austin, seconded by Alderwoman Rakowski, to accept 

the terms and approve USDA RD RUS BULLETIN 1780-27 Loan Resolution for 

$504,000. VOTE- all members voted in favor.  

d. Review of Compliance Review Requirements from USDA RD.*** 

Manager Redmond noted that he wanted to make the loan process transparent and 

available to the public. The purpose of the compliance review portion of the USDA RD 

loan process is to ensure that the city is following appropriate civil rights guidelines. A 

Compliance survey was sent to two council members and two staff members to complete. 

The completed forms will be sent directly to the USDA RD loan processing team for 

review.  

e. Presentation of Proposed Pollinator Habitat at Falls Park.  Erin Wolcott, Parks & 

Recreation Committee and Mike Kiernan, Bee the Change. ** 

Erin Wolcott from the Parks and Recreation Committee and Patrick Kitchens from Bee 

the Change gave a presentation on a proposed Pollinator Habitat at Falls Park.  The 

proposed pollinator habitat would be located in the half-acre mowed space to the 

northeast side of the lagoon at Falls Parks. The area would be tilled in the first season, 

then planted with the pollinator flowers in the second season, free of cost. Mrs. Wolcott 



 

 

noted that there would opportunities to mow a path through the habitat for education 

purposes.  

On behalf of the Parks and Recreation Committee, Erin Wolcott also presented 

information regarding a proposed dog park, which would be located in the 

decommissioned lagoon two area. When the City moves to a sequencing batch reactor, 

the lagoons will no longer be in use. The decommissioning of the lagoon 2 is projected to 

occur in 2025/2026. Erin Wolcott noted that the Parks and Recreation Committee 

envisioned a large fenced in area. When the Parks and Recreation Committee polled the 

community, the creation of a dog park ranked the highest in community need and interest.  

With the arrival of budgeting season, The Parks and Recreation Committee also made the 

suggestion the City consider allocating additional funding, and perhaps additional 

staffing, to the Public Works Department for the maintenance of the city parks and 

recreation facilities. Erin noted that many of the city facilities need maintenance and 

updates, and more Parks and Recreation projects are the horizon. 

Mayor Mathew Chabot questioned whether the City was encumbered by Green Mountain 

Power in the area that the pollinator habitat would be located. Erin explained that they 

had reached out to Green Mountain Power and conformed that it would not be located in 

the GMP right-of-way. Alderman Mel Hawley noted that the area was in the floodplain. 

Erin explained that she talked with the State and there were no issues with the pollinator 

habitat being located in the flood plain and no archeology study would be required.  

A motion was made by Alderwoman Rakowski, seconded by Alderman Austin to accept 

the recommendation of the Parks and Recreation Committee to create a pollinator habitat 

at Falls Park. VOTE- all members voted in favor.  

f. Review of Draft FY 23 Public Works Budget. Public Works Supervisor (Jim 

Larrow)  

Public Works Supervisor, Jim Larrow provided a review of the proposed Public Works 

Budget. Mr. Larrow noted how significantly the current economic environment is 

affecting the price of materials and equipment. Mr. Larrow explained that he unable to 

follow his equipment replacement schedule, since it is impossible to secure vehicle 

replacements at this time. Manufactures are not fulfilling vehicle orders. The Ram 3500, 

which was supposed to be replaced FY22, will most likely not be replaceable until FY25. 

With aging equipment, the line item for vehicle maintenance is increasing in the proposed 

budget. Mr. Larrow noted that he is proposing an increase in nearly all of his budget 

lines, which he feels is necessary to be able to maintain the existing quality of services 

that they provide for the City. The proposed budget was presented as follows:  

 



 

 

 
1-7-30 PUBLIC WORKS 

DEPARTMENT
FY 22 Budget FY 22 Actual

Budget to 

Actual Spent

FY 23 

Proposed
Increase Decrease

1-7-30-20.00 

Supplies/Equipment PW

$10,000.00 $10,020.04 100.20               $15,000.00 $5,000.00

1-7-30-21.00 Equipment 

Maintenance

$10,000.00 $14,027.88 140.28               $18,000.00 $8,000.00 Replace cutting edges for plows 

& wings 

1-7-30-24.00 Uniforms $2,000.00 $2,164.38 108.22               $2,500.00 $500.00

1-7-30-29.00 Training & Dues $1,500.00 $135.00 9.00                    

1-7-30-30.00 Traffic Lights $1,336.00 $2,971.28 222.40               $3,000.00 $1,500.00

1-7-30-30.01 Streetlights $27,000.00 $26,042.24 96.45                  $27,000.00

1-7-30-30.02 Electricity $2,028.00 $1,647.80 81.25                  $2,028.00

1-7-30-30.03 Electricity - Parks $3,352.00 $3,690.00 110.08               $4,000.00 $600.00 Holiday Lights; Electric Car 

Charger

1-7-30-31.00 Telephone $686.00 $1,202.52 175.29               

1-7-30-32.00 Heating Fuel $2,000.00 $3,441.40 172.07               $4,000.00 $2,000.00

1-7-30-34.00 Trash 

Removal/Receptacles

$4,250.00 $4,273.57 100.55               $4,500.00 $250.00

1-7-30 PUBLIC WORKS 

DEPARTMENT
FY 22 Budget FY 22 Actual

Budget to 

Actual Spent

FY 23 

Proposed
Increase Decrease

1-7-30-50.00 Vehicle 

Maint/Repair 

$8,000.00 $5,343.64 66.80                  $9,000.00 $1,000.00 Aging motor pool, extending life 

of 2 vehicles on back order 

1-7-30-51.00 Vehicle Fuel $13,000.00 $14,454.54 111.19               $18,000.00 $5,000.00

1-7-30-52.01 Information 

Technology

$1,544.00 $1,877.75 121.62               

1-7-30-58.00 Winter Maint-

Materials

$50,000.00 $43,038.24 86.08                  $60,000.00 $10,000.00

1-7-30-58.01 Winter 

Equipment Rental

$2,500.00 $1,765.00 70.60                  

1-7-30-59.00 Street Signs $2,000.00 $3,813.66 190.68               $2,500.00 $500.00

1-7-30-59.01 Parking Lines $2,500.00 $0.00 -                      $3,500.00 $1,000.00

1-7-30-67.00 Building 

Maint/Repair

$3,000.00 $5,988.12 199.60               $3,000.00 Air purification system installed

1-7-30-68.00 Parks 

Maintenance

$10,000.00 $13,339.25 133.39               $10,000.00 Tennis court resurfacing delayed 

in FY 21, pushed to FY 22

1-7-30-68.01 Tree/Stump 

Removal

$10,000.00 $6,697.45 66.97                  $8,000.00 -$2,000.00

1-7-30 PUBLIC WORKS 

DEPARTMENT
FY 22 Budget FY 22 Actual

Budget to 

Actual Spent

FY 23 

Proposed
Increase Decrease

1-7-30-69.00 Highway 

Improvements

$100,000.00 $4,853.04 4.85                    $130,000.00 $30,000.00

1-7-30-69.01 Sidewalks $15,000.00 $17,355.91 115.71               See plan

1-7-30-69.02 Stormwater 

Management

$50,000.00 $36,890.83 73.78                  $60,000.00 $10,000.00

1-7-30-69.03 State Stormwater 

Fee

$640.00 $277.84 43.41                  $640.00

1-7-30-84.00 Capital Outlay - 

Debt

$28,842.00 $28,841.95 100.00               

1-7-30-98.00 Miscellaneous 

Expenses 

$1,000.00 $453.00 45.30                  

1-7-30-99.00 Equipment 

Purchases - Ventrac 

Mower/Sidewalk Plow  

54,950.99 or 1,013/mo for 5 

year loan

$0.00 $0.00 -                      $12,156.00 $12,156.00

$85,506.00



 

 

g. Request to approve 2022 Pool Rates* Recreation Coordinator, Martha DeGraaf. * 

Recreation Coordinator Martha DeGraaf reviewed the proposed pool rates for the 2022 pool 

season. Alderman Mel Hawley requested that the resident and non-resident senior pass receive an 

equal senior discount. As presented, Vergennes Seniors receive less of a discount than non-

resident seniors. Martha agreed to the update. A motion was made by Alderwoman Rakowski, 

seconded by Alderman Austin, to approve the pool rates as presented.  

 

The pool rates were set as follows:  

 

Swim Lessons:  

- Morning Session - $60 Resident     $70 Non-resident  

- Evening Session - $70 Resident     $80 Non-resident  

- Splash with me - $65 Resident       $75 Non-resident  

 

Season Pass Rates:  

- Vergennes Resident Single $60  

- Senior 65+                           $55  

- Household                           $130  

- Non-Resident Single           $85. 

- Non-resident Senior $65+   $80. 

- Non-Resident Household    $180 

 

Daily Rates:  

- Ages 12+                             $5.00  

- Ages 4-11                            $3.00 

- 3 and under w/ adult            Free  

 

Alderwoman Rakowski amended her motion to revise the non-resident senior rate to $80.00. 

Alderman Austin accepted the amendment. VOTE- all members voted in favor.  

 

h. Request to approve update of Vergennes Revolving Loan Fund Application and 

Vergennes Revolving Loan Fund Policies and Procedures.* 

A motion was made by Alderman Austin, seconded by Alderwoman Murray-Killon, to 

approve the updates to the Vergennes Revolving Loan Fund Application and Vergennes 

Revolving Loan Fund Policies and Procedures. VOTE-All members voted in favor. 

Updated Revolving Loan Fund Policy and Procedure are attached hereto.  

 

i. Request to appoint members to the Vergennes Revolving Loan Fund Committee for 

two-year terms, effective May 1, 2022 through April 30, 2024.*  Banker:  

Christopher Lapierre; Real Estate agent/broker:  Lynn Donnelly; City Treasurer: 

Angie Bolduc (ex-officio); Representative from the Vergennes Partnership:  Scott 

Gaines.  Business or commercial property owner:  Hillary Devine; Citizen at-large: 

Renny Perry.  

A motion was made by Alderman Austin, seconded by Alderwoman Murray-Killion to 

appoint members to the Vergennes Revolving Loan Fund Committee for two-year terms, 

effective May 1, 2022 through April 30, 2024.*  Banker:  Christopher Lapierre; Real 

Estate agent/broker:  Lynn Donnelly; City Treasurer: Angie Bolduc (ex-officio); 

Representative from the Vergennes Partnership:  Scott Gaines.  Business or commercial 

property owner:  Hillary Devine; Citizen at-large: Renny Perry. VOTE- all members 

voted in favor.  

 



 

 

j. Request to appoint member of the City Council to the Vergennes Revolving Loan 

Fund Committee for a term concurrent with the Council Member’s term of office, 

unless removed by the City Council* 

A motion was made by Alderman Austin, seconded by Mayor Chabot, to appoint 

Alderman Ian Huizenga to the Vergennes Revolving Loan Fund Committee for a term 

concurrent with the Council Member’s term of office, unless removed by the City 

Council. VOTE- All members voted in favor.  

 

k. Request to hire Monaghan Safar Ducham PLLC to assist city staff with Tax Sales.* 

Manager Redmond explained that he has been making progress towards collecting 

delinquent taxes and sewer. Manager Redmond explained that there are a few accounts 

that he thinks will need to go to tax sale for collection. Manager Redmond requested that 

the city hire Monaghan Safar Ducham PLLC to conduct the tax sales, since Jim Ouimette 

was not interested in conducting the sales. The Council reviewed the Monaghan Safar 

Ducham payment contract and questioned what portion of the fees the City would be 

responsible for paying. Alderman Hawley suggested that the City wait until the end of the 

2021 Tax year on May 30th before engaging in tax sales, since there is the potential to 

have more delinquent accounts at that point. Manager Redmond noted he would come 

back with clarification on the contract.   

 

8. City Manager Report 

Manager Redmond thanked all those who attend the USDA Rural Development Press conference.  

 

9. Mayor’s Report 

Mayor Chabot announced that Saturday from 9 a.m. to 12:00 p.m. there would be garden 

preparation at the Vergennes Elementary School. Mayor Chabot welcomed volunteers to attend 

the garden clean-up. Mayor Chabot also reminded the public that Green-Up Day would be held 

Saturday May 7th. Recreation Director Martha DeGraaf also announced plans for Camp 

Commodore, which is a weeklong summer camp that covers the week between school ending and 

Thundercare opening.  

 

10. Adjournment 

A Motion was made by Alderman Austin, seconded by Alderman Huizenga, to adjourn the 

meeting. VOTE- all members voted in favor.  

 

  


